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Abstract 

 This paper proposes a qualitative exploration into the intersection of job insecurity and identity 
formation, aiming to shed light on an under-researched aspect of the job insecurity phenomenon. 
While existing literature has extensively examined the psychological, organizational, and socio-
economic effects of job insecurity, there remains a gap in understanding how job insecurity shapes 
individuals' sense of self and identity. By employing qualitative research methods, including in-
depth interviews and thematic analysis, this study seeks to uncover the nuanced ways in which 
individuals perceive, experience, and navigate job insecurity in relation to their identities. The 
findings of this research can contribute to a deeper understanding of the holistic impact of job 
insecurity on individuals' lives and inform the development of interventions and support systems 
aimed at promoting resilience and well-being in the face of employment uncertainty. 

Introduction 

Job insecurity has become an increasingly prevalent concern in contemporary society, exacerbated 
by globalization, technological advancements, and economic fluctuations (Greenhalgh & 
Rosenblatt, 2010). In the face of rapid changes in the labor market, individuals are confronted with 
uncertainties regarding the stability and continuity of their employment. While extensive research 
has investigated the psychological, organizational, and socio-economic consequences of job 
insecurity, there remains a notable gap in understanding how this phenomenon intersects with 
individuals' sense of self and identity formation (De Witte, Pienaar, & De Cuyper, 2016). Identity, a 
multifaceted construct shaped by personal, social, and contextual factors, plays a crucial role in 
shaping individuals' perceptions of themselves and their place in the world (Ashforth & Kreiner, 
1999). The experience of job insecurity may significantly impact individuals' identity formation 
processes, yet this aspect remains underexplored in the existing literature (Sverke et al., 2002). This 



paper aims to address this gap by exploring the intersection of job insecurity and identity formation 
through qualitative inquiry. 

Literature Review 

 Existing literature on job insecurity has predominantly focused on its negative psychological and 
organizational ramifications, such as increased stress, decreased job satisfaction, and reduced 
organizational commitment (Cheng & Chan, 2008; De Witte et al., 2016). While these studies have 
provided valuable insights, there has been a notable dearth of research examining the impact of job 
insecurity on individuals' identities. Identity formation is a multifaceted process influenced by 
various factors, including occupation, social roles, relationships, and personal values (Ashforth & 
Kreiner, 1999). Job insecurity represents a significant threat to individuals' sense of stability and 
continuity in these domains, potentially disrupting their identity formation processes (Sverke et al., 
2002). However, few studies have systematically explored how individuals perceive, experience, 
and negotiate their identities in the context of job insecurity (De Witte et al., 2016). This paper seeks 
to address this gap by conducting a qualitative inquiry into the intersection of job insecurity and 
identity formation. 

Research Design and Methodology 

 This study employs a qualitative research design to explore the intersection of job insecurity and 
identity formation in-depth. Qualitative methods are particularly well-suited for investigating 
complex phenomena such as identity formation, allowing for rich, nuanced insights into 
individuals' subjective experiences and perspectives (Creswell & Creswell, 2017). Semi-structured 
interviews will be conducted with participants recruited from diverse occupational backgrounds 
and varying levels of job insecurity (Patton, 2015). The use of semi-structured interviews enables 
flexibility and depth in exploring participants' narratives, perceptions, and coping strategies related 
to job insecurity and its impact on their identities (Rubin & Rubin, 2012). Thematic analysis, a 
rigorous qualitative data analysis method, will be employed to identify recurring patterns, themes, 
and meanings in the data (Braun & Clarke, 2006). This iterative process of coding and interpretation 
will facilitate the exploration of the complex interplay between job insecurity and identity formation, 
generating insights into how individuals navigate and make sense of their identities amidst 
employment uncertainty. 

Expected Contributions and Implications 

 This research aims to contribute to the existing literature on job insecurity by providing a nuanced 
understanding of its impact on individuals' identities. By exploring how job insecurity influences 
perceptions of self, work, and future aspirations, this study seeks to illuminate the complex 
dynamics at play in the lives of individuals facing employment uncertainty. The findings of this 
research may have implications for supporting individuals experiencing job insecurity and informing 
interventions aimed at promoting resilience and well-being. Moreover, this study may offer insights 
for organizations and policymakers seeking to address the broader social and economic 
implications of job insecurity. By attending to the intersection of job insecurity and identity 
formation, this research can inform the development of strategies and support systems that 
recognize and respond to individuals' diverse needs and experiences in the face of job insecurity 
(Selenko & Batinic, 2013). 



Results 

The qualitative exploration into the intersection of job insecurity and identity formation yielded rich 
and multifaceted insights, illuminating the complex dynamics at play in individuals' experiences of 
employment uncertainty. Thematic analysis of the interview data revealed several key themes and 
sub-themes, which are presented below along with representative quotes from participants. 

Theme 1: Identity Threat and Instability 

 Many participants described experiencing a profound sense of identity threat and instability in the 
face of job insecurity. The uncertainty surrounding their employment status challenged their 
perceptions of self-worth, competence, and future prospects. One participant remarked, "I've 
always defined myself by my career, but now I feel like I'm constantly questioning my worth and 
abilities." 

Sub-theme 1.1: Loss of Self-Identity 

 Several participants expressed feeling a loss of their self-identity as a result of job insecurity. They 
described how their job had become integral to their sense of self, and the prospect of losing it left 
them feeling adrift and uncertain about who they were outside of their professional roles. "My job 
was more than just a paycheck; it was a part of who I am. Now that it's uncertain, I'm struggling to 
find my identity," shared one participant. 

Sub-theme 1.2: Role Ambiguity and Identity Confusion 

 Participants also reported experiencing role ambiguity and identity confusion in the context of job 
insecurity. The uncertainty surrounding their employment status made it challenging to define their 
roles and responsibilities, both within and outside the workplace. "I used to know exactly who I was 
and what I did. Now, everything feels uncertain, and I'm not sure where I fit in anymore," reflected 
another participant. 

Theme 2: Coping Strategies and Adaptation 

 Despite the challenges posed by job insecurity, participants demonstrated resilience and adaptive 
coping strategies in navigating their experiences. Many described actively seeking out support 
networks, engaging in self-reflection, and exploring alternative sources of meaning and fulfillment. 

Sub-theme 2.1: Seeking Social Support 

 Participants emphasized the importance of seeking social support from friends, family, and 
colleagues during periods of job insecurity. Connecting with others who shared similar experiences 
provided validation, empathy, and practical advice, buffering the negative impact of uncertainty. 
"Talking to others who understand what I'm going through has been a lifeline for me. It helps to 
know I'm not alone," shared one participant. 

Sub-theme 2.2: Reevaluating Priorities and Values 

 Several participants described using the experience of job insecurity as an opportunity for self-
reflection and reevaluation of their priorities and values. They emphasized the importance of 
finding meaning and fulfillment beyond traditional markers of success, such as job title or salary. 



"Losing my job forced me to reassess what truly matters to me. I've realized that there's more to life 
than climbing the corporate ladder," reflected one participant. 

Theme 3: Identity Reconstruction and Resilience 

 Despite the profound challenges posed by job insecurity, many participants described undergoing 
processes of identity reconstruction and resilience-building. They highlighted the importance of 
adaptability, self-efficacy, and maintaining a sense of agency in navigating uncertain times. 

Sub-theme 3.1: Building Resilience and Self-Efficacy 

 Participants emphasized the importance of building resilience and self-efficacy in the face of job 
insecurity. They described actively engaging in skill-building, networking, and pursuing 
opportunities for personal and professional growth. "I've started investing in myself, learning new 
skills, and exploring new opportunities. It's empowering to take control of my own future," shared 
one participant. 

Sub-theme 3.2: Embracing Uncertainty and Growth 

Several participants described reframing their experiences of job insecurity as opportunities for 
personal and professional growth. They emphasized the importance of embracing uncertainty, 
adapting to change, and cultivating a sense of curiosity and openness to new possibilities. "Job 
insecurity forced me out of my comfort zone, but it also opened up new pathways and opportunities 
I hadn't considered before," reflected another participant. 

Overall, the findings of this study underscore the profound impact of job insecurity on individuals' 
sense of self and identity formation. Participants described experiencing identity threat and 
instability, characterized by loss of self-identity, role ambiguity, and identity confusion. However, 
they also demonstrated resilience and adaptive coping strategies, such as seeking social support, 
reevaluating priorities and values, and embracing uncertainty and growth. These findings highlight 
the importance of attending to individuals' identity-related needs and experiences in addressing the 
challenges posed by employment uncertainty and inform interventions aimed at promoting 
resilience, well-being, and identity reconstruction in the face of job insecurity. 

 

Conclusion 

 In this qualitative inquiry, we delved into the intricate interplay between job insecurity and identity 
formation, aiming to address a significant gap in the existing literature. Our exploration revealed 
multifaceted insights into how individuals perceive, experience, and navigate job insecurity in 
relation to their identities. Through in-depth interviews and thematic analysis, we uncovered the 
nuanced ways in which job insecurity shapes individuals' sense of self and identity. 

Our findings underscored the profound impact of job insecurity on individuals' identities, revealing 
themes of identity threat and instability. Many participants expressed a profound sense of loss of 
self-identity, as their jobs had become integral to their sense of self. The uncertainty surrounding 
their employment status led to role ambiguity and identity confusion, challenging their perceptions 
of who they were beyond their professional roles. 



Despite these challenges, participants demonstrated resilience and adaptive coping strategies. 
Seeking social support and reevaluating priorities and values emerged as crucial mechanisms for 
navigating job insecurity. Participants embraced uncertainty as an opportunity for personal and 
professional growth, highlighting the importance of resilience and self-efficacy in facing 
employment uncertainty. 

Our study contributes to a deeper understanding of the holistic impact of job insecurity on 
individuals' lives, particularly in relation to their identities. By attending to the intersection of job 
insecurity and identity formation, our findings offer insights that can inform interventions and 
support systems aimed at promoting resilience, well-being, and identity reconstruction in the face 
of employment uncertainty. 

Moving forward, it is imperative to continue exploring the complex dynamics between job insecurity 
and identity formation, considering diverse contexts and populations. By addressing the nuanced 
needs and experiences of individuals facing employment uncertainty, we can develop strategies 
that foster resilience and empower individuals to navigate the challenges of an ever-changing labor 
market. 

Ultimately, our research underscores the importance of recognizing and addressing the profound 
implications of job insecurity on individuals' identities, highlighting the need for comprehensive 
approaches that promote well-being and resilience in the face of employment uncertainty. 
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